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START OF THE 2-Page Report – Draft 3 

Report title:   Deep Dive Citizen Team Prioritizes the Top Threats to Democracy 

Date span:    September 22, 2022 to December 15, 2022 (7 meetings) 

Objective:   Brainstorm and prioritize the top “Threats to Democracy” 

Participant Info:  

Why did participants volunteer?  These reasons were cited:  • Curious about what happens when 
we go deeper. • Curious if ordinary citizens can help the country. • To help people discuss. • Pool our 
ideas to make a robust process (for deep diving type work). • Desiring conversation with different 
perspectives. • See how people work through differences. • I want to love my country, but I find 
myself backing off. • Meet new people, friends, differently.  

Individual participant background.    The team started with 14 members, anticipating 
approximately 10 in attendance for any single meeting. Four members needed to drop out early in the 
process, so we added 2 additional, resulting in 12 members.  • 5 Women, 7 Men, 0 non-binary. • 5 
between 65-78 yrs, 3 between 35-65, 4 under age 35. • 12 middle-class. • all residents of Northeast 
Ohio. • 11 White, 1 Black, 0 other ethnicities. • 7 Liberal-leaning, 5 Conservative-leaning. • 9 
Christians, 2 Nones, 1 preferred not to answer, 0 other religious groups • 1 with physical disability.  A 
variety of professions and retired professions:  secretary, business analyst, software developer, safety 
engineer, clerical, education, graduate student, medical field. Please see the appendix for each 
participant background. 

Process Used:  

- The team met 7-times, approximately every 2-weeks, for about 2-hours per meeting, starting at 5pm, 
via video conference.  

-A facilitator(s) guided the dialogue and deliberation, with notes recorded in real time, in full view of 

all team members in attendance.  Notes were then distributed via email.  

-By definition, a DeepDiveTopic is “bigger-than-the-self.” So, the first meeting started with open 
brainstorming, based on the participants’ many lived experiences and previous research of possible 
threats-to-democracy.  

-Previous research included • A presentation by Professor Robert Botsch, University of South Carolina, 

Aiken.  • President Trump 1776 Report   • American Academy of Arts and Sciences: Our Common 

Purpose Report. • Other sources as individual members chose.  See appendix also.  

-A list of threats was compiled, and each of these threats was briefly discussed by the team for 

clarification / definition.  See the appendix for the full list considered.   

- With the full list (of then 28 threats), the team deployed a multi-voting technique, as a form of 

“straw-polling.” See the appendix for a description of the multi-voting process and the results.  Note 

that weighted, multi-voting is seen as an efficient method for prioritizing, although it lacks adequate 

reasons for discarding other threats. From the voting, 8-threats emerged.  Following the 80/20 rule 

(pareto), we considered these 8 to be the top priorities.  Some consideration was given to the low-

vote-earning 20-threats, one more time (to give minority views re-consideration; and thereby guard 

against tyranny of the majority).  Results of this consideration were not adequately documented and 

therefore not mentioned in the appendix. Note that for 2 team members, their personal top threat did 

not make it into the pareto top 80% of threats: societal moral decay; and destructive government fiscal 

policy.  Two team members did not vote on the initial 28 threats.  
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- Of the 8 top priorities, 2 (politicization of education, and lacking knowledge of USA founding 

documents) were combined to produce a total of 7.  From these 7-threats, we deployed a second 

round of multi-voting, to produce the prioritized list below, also shown in the appendix.  

- As a further learning experiment, the team chose to take a “sample deep dive” on the top vote 

earner (Undo influence on politics / government) by exploring (1) the current state* of this threat and 

impact, and (2) What makes this a top threat?   See the appendix for these sample notes.  

- The team desired that a future DeepDiveTeam would explore the top threat (or subcategory) further.  

Concluding observations and comments:  

The prioritized top threats and the vote tally are… 

 Undue Influence on governing      40* 

Loss of Election Integrity   38 

Politicization of Education   28 

People Abdicating Responsibility  18 

Media & Govt Censoring    12 

Equal Opportunity vs Outcome       4 

Charismatic /Autocratic Leader       2 

Additional observations and comments:    

1. The DDTeam members agreed that the prioritized list was “something I could live with” as the 
collective view of our process efforts. 

2. Recognizing that the DeepDiveTeam process was an early prototype, the team openly acknowledged the 
mix of frustration, persistence and gratitude. The team further recommends that the work continue.   

3. The DDTeam recommends that a new team further study the top threat, and consider continuing the 5-
step process:  (1) Current state and impact? (2) What makes this a Top Threat? (3) What will happen if 
it’s not fixed?  (4) What would you like to see to make it less of a Threat?  (5) What can be done to 
make it less of a Threat?   

4. Some members expressed frustration by the large number of threats. For them, a sense of inadequate 
time discouraged in-depth discussion. Frustration was also expressed by not sticking to an end date (6 
planned meetings grew to 7 and concern of needing an 8th).  

5. Some members were surprised how little the teammates clung to positions; debate tended to turn to 
dialogue & exploration, rather than challenging and defending. Perhaps we could have found more 
disagreement, had we further explored the teammates reasons for selecting their top threat. As it were, 
some team members felt that the DeepDive was shallower than expected. 

6. The DDTeam was individually mixed on the perceived value-for-the-effort. Recognizing that this first-
attempt would tend to consume more time, and acknowledgement that “I learned a lot – things that I 
never heard of,” and to “check back in couple months to see the value.” The DDteam wondered if we 
could have been more efficient to prioritize the threats with less time. One member thought we then 
should have focused on one threat earlier in the process.   

7. Members of the team suggested various process improvements, including: • more clarity of objective 
statement • consider some meetings in-person • see the appendix for the consolidated participant 
feedback from surveys. 

8. Note that the facilitators are repeating this objective with other teams. We hope to see gains in 
efficiency, and depth, and wonder what differences in prioritized threats may show up across 
demographic shifts.  
 

    END OF 2-Page Report 
 

 

*Current state of the top threat 

(subcategories; see appendix also):  

• Money in Politics  

• Partnership between Government and 

Corporations 

• Censorship and the Ability to Control the 

Narrative 

• “Crony Capitalism” 

• Heavy Administrative State / Unelected 

Bureaucrats 
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Appendix Contents 

Participant backgrounds.  

President Trump 1776 Report source:  The-Presidents-Advisory-1776-Commission-Final-Report.pdf 

(archives.gov) 

American Academy of Arts and Sciences’ Our Common Purpose Report source: 

https://www.amacad.org/ourcommonpurpose/report 

Full list of threats considered by the team (28)  

Description of the multi-voting process and the results of 1st  round and 2nd round.  

Top threat (Undue Influence) sample exploration for learning experience:  (1) the current state of this 

threat and (2) what makes this a top threat.    

Consolidated participant feedback from surveys.  

Appendix 

Participant backgrounds.  

 

 

 

 

 

 

https://trumpwhitehouse.archives.gov/wp-content/uploads/2021/01/The-Presidents-Advisory-1776-Commission-Final-Report.pdf
https://trumpwhitehouse.archives.gov/wp-content/uploads/2021/01/The-Presidents-Advisory-1776-Commission-Final-Report.pdf
https://www.amacad.org/ourcommonpurpose/report
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… plan to insert the updated bio info when completed.  

Selected works done by others regarding “threats to democracy”  

President Trump 1776 Report source:  The-Presidents-Advisory-1776-Commission-Final-Report.pdf 

(archives.gov) 

American Academy of Arts and Sciences’ Our Common Purpose Report source: 

https://www.amacad.org/ourcommonpurpose/report 

Professor Robert Botsch, University of South Carolina, Aiken  https://polisci.usca.edu/201/vitbobb.htm  

Full list of threats considered by the team (28)  

1. Climate policy  

2. Illegal immigration  

3. Out of control spending and printing money. 

4. Inflation 

5. Tribalism and its accompanying extreme partisanship and political marketing on single issues 

6. Loss of integrity by the media, and the resulting loss of trust in the media by the public. 

7. Loss of integrity [ex, corruption] by government officials and the resulting loss of the public’s 

trust in government institutions and agencies 

8. Inability of elected representatives and members of the public to talk productively about 

differences 

9. Overgrowth of the federal government and its accompanying intrusive regulations 

10. Our inability or unwillingness to create equal opportunities as opposed to equal outcomes 

[same end result] for everyone  

11. Loss of confidence in election results  

https://trumpwhitehouse.archives.gov/wp-content/uploads/2021/01/The-Presidents-Advisory-1776-Commission-Final-Report.pdf
https://trumpwhitehouse.archives.gov/wp-content/uploads/2021/01/The-Presidents-Advisory-1776-Commission-Final-Report.pdf
https://www.amacad.org/ourcommonpurpose/report
https://polisci.usca.edu/201/vitbobb.htm
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12. Big Corporations influencing the government.  

13. Minority rule caused by politicized courts 

14. Minority rule caused by the electoral college 

15. People abdicating responsibility to be “We The People” and are currently uninvolved with 

governance 

16. Emergence of a charismatic autocratic leader  

17. Supreme Court lifetime appointments 

18. Shifting demographics [ex, age, ethnicity, religion, retirement] 

19. Increases in minority ethnic populations leading to the loss of majority status for white 

persons in America 

20. The shrinking middle class. 

21. Excess reverence to the founding fathers which inhibits modern updates to governance 

22. Politicization of Education [Educators at K-12 and Universities foisting a hyper-critical 

pedagogy of American History, free-market enterprise, and Enlightenment principles] 

23. Lack of Knowledge of USA founding source documents  

24. Abdication of Civic Duty [not Voting] 

25. Confusing Rights [what do not require action/service of another person] with Privileges 

[entitlements, ex. Driving, requires action/service of another person] 

26. Voter fraud 

27. Media and government coordinating to censor free speech  

28. Societal, moral decay of Judeo/Christian values ("Our Constitution was made only for a moral 

and religious People. It is wholly inadequate to the government of any other." - John Adams) 

 

Description of the multi-voting process and the results of 1st  round and 2nd 

round.  

Each team member has 3 votes to spend. One vote (each member’s top vote) worth 7 points, another 

worth 4 and a last vote worth 2.  Votes cannot be split (7 cannot become 4 and 3).  Multiple votes 

may be applied to the same threat (#29 threat could receive 7 + 4 + 2 = 13, from one team member).   

Note that some threats were combined before the multi-vote.  
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Round one voting:  
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Pareto Rd 1:  Multi-Voting 
Summary 
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Round 2 voting 

 

 

 

Top threat (Undue Influence) sample exploration for learning experience:   
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(1) the current state of this threat and  

(2) what will happen if the threat is not fixed.    

Note that, due to time constraints, we did not address:   

(3)  What will happen if it’s not fixed?   

(4)   What would you like to see to make it less of a Threat?  

(5)  What can be done to make it less of a Threat?    
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… plan to update this slide when complete.  

 

 

 

 

Format of the report, from page 12 of Meeting #6 notes by facilitator (Marshall) 

• Objective 
• ‘Brainstorm and prioritize the top “Threats to Democracy”’ 

• Participant Info 
• Why they volunteered for this Deep Dive 
• Individual participant background info 

• Process Used 
• Open brainstorming of possible threats 
• Clarification & definition of threats 
• Multi-voting selection to rank order and prioritize threats 
• Discussion of the Top Ranked Threat [i.e., Undue Influence] 

• Current state and impact 
• What makes this a Top Threat? 
• What will happen if it’s not fixed?  No time 
• What would you like to see to make it less of a Threat?  No time 
• What can be done to make it less of a Threat?   No time 

• Concluding observations and comments 
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Notes & assumptions as embarking on writing this first report draft:  

1. This report is to be 2-pages.  An appendix is included for the reader who wants to explore 
beyond the 2-pages.  

2. This report is the culmination of the Team’s Objective.  
3. This report is a first prototype of what we hope will be thousands of such reports, created by 

similar DDTeams from across the country, with each report “deposited” in a searchable digital 
downloadable repository (data warehouse).  As such, we hope that such reports will have a 
repeatable format – so that readers have an expectation of content repeatability.  

4. From this report, may spawn op-eds, or news stories, etc… which shall always point back to 
this report.   

 

 

Consolidated participant feedback from surveys.  

Results of survey to be added. 

 

END of Appendix  

 

 

 

 


